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20 -20 Communications Plan
< <Name of School > >

School Division Vision, Mission and Goals

Vision All learners believe in their power to embrace learning, to excel and to own
their future.

Mission The core purpose of Albemarle County Public Schools is to establish a
community of learners and learning, through rigor, relevance and relationships,
one student at a time.

Goal 1: Prepare all students to succeed as members of a global community and in a
global economy.

Goal 2: Eliminate the Achievement Gap.

Goal 3: Recruit, retain, and develop a diverse cadre of the highest quality teaching
personnel, staff, and administrators.

Goal 4: Achieve recognition as a world-class educational system.

Goal 5: Establish efficient systems for development, allocation, and alignment of
resources to support the Division’s vision, mission and goals.

School Improvement Vision, Mission and Goals:

Vision

SIP Goal 1:

SIP Goal 2:

SIP Goal 3:

Communications Goals: (These become your KEY MESSAGES and should be reiterated in
electronic, print, and interpersonal communications as well as actively supported and strived for.)

Comm. Goal 1:

<<NAME OF SCHOOL>> is a welcoming, caring, nurturing place that supports
each child.

Comm. Goal 2:

<<NAME OF SCHOOL>> is focused on learning and has high standards of
excellence for all children.

Comm. Goal 3:

<<NAME OF SCHOOL>> values its employees and their unique contributions
and demonstrates this through openness, transparency, advocacy and genuine
positive reinforcement.

Comm. Goal 4:

<<NAME OF SCHOOL>>

Comm. Goal 5:

<<NAME OF SCHOOL>>




My School’s Key Communicators — People who influence Opinion

Identify the people who are community leaders, who have strong opinions (positive OR negative)
about your school/education, who are “always in the know”, who possess resources or means to
provide information to others, whose opinion is respected and repeated, who may be your
harshest critic or “most difficult” naysayer, who are seen as leaders or who can sway others. These
are people you should be sharing information with first.

Internal (within your school) External (in your community)

Places of Influence in My Community

Places in your immediate attendance area that are “community spots”, such as municipal
buildings, waiting rooms of doctor’s offices, auto shops, libraries, senior citizen centers, grocery
stores, etc. What about nursery schools or child care centers? Also list workplaces where many of
your parents work.

These places should be part of your communications efforts as they are an opportunity for people
in your community to learn more about your school.

Place Location




20__ - 20__ Objectives
Set specific, measurable objectives you will meet this year.
Some examples:

e increase attendance at parent-teacher conferences by x%
e increase PTO membership by x %

o x% of parents will respond to fall school climate survey

e Establish Facebook page and have xx fans

Develop a key communicator distribution list.
. <<2010-11 Objective>>
3. <<2010-11 Objective>>



